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ACADEMIC YEAR- 2022-23

DEPARTMENT OF COMMERCE
5 ~ PATTAMUNDAI COLLEGE i
NAME OF ACTIVITY:- SEMINAR Duration- One Day
DATE- 25.4.2023 Participants- Students-87

Speaker- Prof. Ipsita Mohapatra.
Faculty Associate in the school of Humanities,
KIIT University

Learning Objective: Learning Outcomes:
e Explore the skills and characteristics| ¢ Exploring and practicing ways to empower |
that contribute to personal themselves. |
empowerment. ¢ Exploring ways to help empower others.

e Consider opportunities and ways in
which they can help to empower others
to collective action. and the necessary support

e Practice steps that lead to personal
empowerment.

e Provide opportunities for professional growth — |

Report of an Event.:

A seminar was organised by the Department of Commerce, Pattamundai
college ,in association with IQAC, Pattamundai College on dated 25™ April 2023 on the
topic “Employee Empowerment ”at 10.30 a.m at Auditorium hall under the |
chairmanship of Prof.Dillip Kumar Bhuyan, Principal, Pattamundai College . The
Resource Person of this Seminar was Prof.Ipsita Mohapatra , a faculty Associate in the
school of Humanities, KIIT University. Mr.Ranjan Kumar Behera , HOD of Commerce
gave a key note address of the topic and welcome the guest on the dice and
participants . Prof. Dillip Kumar Bhuyan, Principal of this institution was invited as a
guest of honour who gave welcome address to our Guest and Students. Adding to this
essence of seminar , he discussed about the role of employee in an organisation. A
benevolent talk was given by the Resource person about the employee empowerment
and give a brief role of an employee in growth and development of an organisation.
After the illuminating talk there was the question round in which many students have
cleared their doubt . Most of the students of +3 Commerce Honours and many faculty
members were present in the seminar. The meeting was ended with vote of thanks by
Mr.Jitendra Mallik, Lecturer in Commerce.
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A seminar was organised by the Department of Commerce,
Pattamundai college ,in association with IQAC, Pattamundai
College on dated 25" April 2023 on the topic “Employee
Empowerment “at 10.30 a.m at Auditorium hall under the
chairmanship of Prof.Dillip Kumar Bhuyan, Principal, Pattamundai
College . The Resource Person of this Seminar was Prof.Ipsita
Mohapatra , a faculty Associate in the school of Humanities, KIIT
University. Mr.Ranjan Kumar Behera , HOD of Commerce gave a
key note address of the topic and welcome the guest on the dice
and participants . Prof. Dillip Kumar Bhuyan, Principal of this
institution was invited as a guest of honour who gave welcome
address to our Guest and Students. Adding to this essence of
seminar , he discussed about the role of employee in an
organisation. A benevolent talk was given by the Resource person
about the employee empowerment and give a brief role of an
employee in growth and development of an organisation. After
the illuminating talk there was the question round in which many
students have cleared their doubt . Most of the students of +3
Commerce Honours and many faculty members were present in
the seminar. The meeting was ended with vote of thanks by

Mr.Jitendra Mallik, Lecturer in Commerce.
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DEPARTMENT OF COMMERCE
PATTAMUNDAI COLLEGE, PATTAMUNDAI

Departmental Seminar on “Employee Empowerment”
On 25" April , 2023

Honorarium Receipt

Received Rs.1000/- (Rupees One thousand) only from Principal,
Pattamundai College, Pattamundai as the Resource Person honorarium towards
conduct of departmental Seminar on “Employee Empowerment” held on 25"

April, 2023 at Pattamundai College premises.

j{_)g,, la  Mohapatra

psita Mohapatra 25712023

Faculty Associate
School of Humanities
KIIT Universities
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EMPLOYEE EMPOWERMENT

Objectives

To determine
the relationship
between
employee and
empowerment

To examine the
influence of
empowerment
on employee
performance

To analyse the

advantages of
employee

empowerment
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Why Is Employee Empowerment Important?

Benefits of employee empowerment

Complements Improves Job Promotes Job

Employee Wellbeing Retention Rates Security

Boosts Employee Encourages
Motivation Creativity
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Management’s Trust and Support

Open Communication
Employee Engagement
Decision Making Ability

Group Reward System

Error Tolerance and Rectification

P're-requisiteé of Employé-e
Empowerment

360 Degree Feedback Method



Identitying Reasons for Empowerment
Changing Behavior of Senior Management

Determining Impact of Employee Decisions

Establishing Work Teams

PROCESS OF EMPLOYEE .
EMPOWERMENT
[ aldedeniis
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Selecting the Right Employees



Benefits of Empowerment

EMPLOYEE ORGANIZATION

HIGH PERFORMANCE

EXPERIENCE EMPLOYEE SATISFACTION

LOW ATTRITION

OPPORTUNITIES LEADERSHIP PIPELINE
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A SEMINAR ON

"EMPLOYEE E

POWERMENT "

ORGANISED BY: DEPARTMENT OF COMMERCE, PATTAMUNDAI
COLLEGE, PATTAMUNDAI

DATE: 25TH APRIL, 2023
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A SEMINAR ON

" EMPLOYEE EMPOWERMENT "

ORGANISED BY: DEPARTMENT OF COMMERCE, PATTAMUNDAI

COLLEGE, PATTAMUNDAI

DATE: 25TH APRIL, 2023
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